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1 Council of Distinguished Scientists National Commission on Social, Emotional and Academic Development. The Aspen Institute, 
September 2017. 

Sole Train is a community-building 

and mentoring program that uses 

running as a vehicle for setting and 

achieving seemingly impossible goals. 

Sole Train connects students (Young 

Soles in grades 4-12) with adult 

volunteers (Old Soles, over 50 percent 

of whom are school staff) in schools and 

community centers across Boston. Sole 

Train teams practice one to two times 

per week during the school year and 

come together for community-building 

events and races. The culminating goal 

is Boston’s Run to Remember, a five-

mile race or half marathon. 

 

Competency Ladder analyses point to a 14 percent gain 

achieved this school year in SEL development (increased from 

a nine percent gain in the 2017-2018 school year). These strong 

results affirm that the social emotional skills delivered are 

taking root in participants and are consistent from year-to-year. 

Youth with stronger SEL are more likely to 
achieve academic and career success, positive 
relationships, better physical and mental health, 
and meaningful contributions to society.1 

SUMMARY FINDINGS 

• RETROSPECTIVE SATISFACTION SURVEY 
In addition, 281 students self-assessed their personal experiences with the program. 

The Retrospective Satisfaction Survey included seven measures of SEL competency. 

83 percent of Young Soles indicated that they followed the seven SEL practices all or most of the 

time; 86 percent said their Sole Train experience helped them do better in school, and  

76 percent said they enjoyed participating in Sole Train all or most of the time. 

• SEED COMPETENCY LADDERS 
Sole Train and Trinity Boston Connects staff worked closely with SEED Impact. Five-stage, 

developmental Competency Ladders™ were customized to assess and accelerate growth in Social 

Emotional Learning (SEL), a critical dimension of youth development.1 Site coordinators 

administered this aspect of our study, assessing 303 youth at the start and end of the year. 

“Sole Train has 
taught me to be an 
achiever and not 
just a dreamer.” 

9% 
gain in 2018 

14% 
gain in 2019 
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Prior year results:  

• Being 8%  
• Doing 10% 
• Relating 9% 

HOW WE MEASURE SEL 

Three competency ladders were used to assess changes in SEL from 

Pre to Post. SEL core competencies tend to be retained and carry over 

to new tasks and life challenges. 

303 Young Soles from 20 schools were assessed at Pre and Post 

during the 2018-2019 school year. SEL advances in the three core 

competencies averaged 12 to 16 percent. (A gain of 20 percent 

indicates a full-stage jump in SEL competency.)1 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
1 The numbers presented are the averages, Pre and Post. Although we use five-stage ladders, the assessment tool uses 15 steps 
(three steps per stage). This allows us to capture upward movement both within and across stages. The percent gains indicate how 
much new SEL development has occurred. Of note: ratings of adult site coordinators were consistent with youth testimonials and 
youth self-ratings. 

“ I have learned  
in Sole Train that,  
if you believe in 

yourself, you have 
the ability to do 
what you think  
you can’t do.” 

DOING: 

Advancement up this 
ladder indicates how 
Young Soles make 
choices and take 
action. There is 
evidence of more 
able decision-making 
and readiness to take 
on bigger challenges. 

RELATING: 

Advancement up this 
ladder indicates that 
Young Soles are more 
confident and 
comfortable interacting 
with others. There is 
evidence of peer 
encouragement and 
listening to youth and 
adults alike.  

2 3 
BEING: 

Advancement up this 
ladder suggests that 
Young Soles are 
more composed, 
capable, confident 
and self-directed. 
There is an elevation 
of spirit, more 
optimism about self 
and world. 

1 

Young Soles began the program, on average, halfway up the three competency ladders, suggesting 

confidence and determination to succeed together with peers. At the end of the school year, having met or 

surpassed personal goals, significant advances were evident in all three core competencies. The greatest 

percent increases were from self-efficacy into tenacity on the “Doing” ladder. 



seedimpact.org | 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SEL DETAILED FINDINGS 

The sum of their three 

competency ratings yields a 

total SEL score for each Young 

Sole. The distribution of SEL 

scores at Pre and Post are 

shown below. Scores clearly 

demonstrate an upward shift 

from practice and performing 

toward excelling and thriving. 

 

 

 

Completing the run is a major 

goal for most participants. In 

both years, Young Soles who 

completed the Run to 

Remember tended to achieve 

the highest SEL scores. Those 

who completed a make-up run 

attained higher scores than 

those who did not participate 

in either event. 

“Sole Train helped me 
be more healthy and 

know that anything is 
possible as long as 
you try your best.” 

Change in Average SEL Score  

PRE: 2.6  POST: 3.3 

Important Youth Advances 

→ Significant increase in excelling  

and thriving: 69 to 186 youth 

→ Jumped two or more stages: 57  

→ Jumped one stage: 124 
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RETROSPECTIVE FINDINGS 

A nine-item retrospective survey was completed by 281 

Young Soles at the end of the school year. Seven survey 

questions focused on social and emotional competencies. 

On average, 83 percent of youth indicated they followed 

SEL practices all or most of the time.  

THE TRANSFORMATIONAL VALUE OF SOLE TRAIN 

Site coordinators provided brief narrative descriptions, Pre and again Post. While explaining their ratings, they 

revealed insights that a number rating alone cannot deliver. From hundreds of these narratives, the following 

few samples afford a glimpse of the transformative power of the Sole Train experience. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“What I learned is Sole Train is to set 
goals little by little, each one a little 
more challenging than the last to get 
an ultimate goal.” 

‘Marta’ has really grown this year! She has become more 
confident and excited about her running abilities, leading by 
behavior and encouraging others.  

‘Samuel’ 

‘Anna’ has pushed herself in Sole Train more than I ever 
thought she would. She has shown persistence and 
responsibility far beyond what I have seen from her in the 
past. I hope she carries this to high school.  
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“Sole Train has  
helped me in believing 
more in myself when 
doing any kind of 
activities. Now I have  
a good mindset.” 

“I learned to never 
give up on anything I 
do and to keep in 
mind that I have 
people who can help 
me succeed.” 


