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Sustainable Agriculture 

Crew leaders observed a 65 percent gain overall in crew member competency 
 

 

                                  
 
 
As illustrated above, after one week, six Seed Crew members (9 
percent) were rated by their Crew Leaders at Stage-1. Forty (61 
percent) were rated at Stage-2. Seventeen members (26 percent) 
were rated at Stage-3 and three members (5 percent) at Stage-4. The 
average stage was 2.3.  
 
At the program end, none were rated at Stage-1 and only four 
members (6 percent) at Stage-2. Eleven (17 percent) and 42 members 
(64 percent) respectively had advanced to Stage-3 and Stage-4. Nine 
members (14 percent) were rated at Stage-5. The average stage 
reached was 3.8. 
  

 

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 

Youth is beginning to 
acclimate to the farm 
environment and 
participates with 
encouragement, but 
rarely shows initiative or 
goes beyond minimal 
expectations. 

Youth knows what it 
feels like to labor and 
appreciates the value of 
hard work; and can push 
through discomfort to 
achieve a goal. Youth 
understands principles of 
sustainable farming, its 
health and 
environmental benefits. 

Youth has come to 
appreciate the power of 
a well-functioning team. 
Youth understands how 
to do the basic tasks on 
our farms safely and 
welcomes additional 
coaching. Youth 
understands the concept 
of “seed to fork.” 

Youth has developed a 
strong sense of 
connection to and 
responsibility for the 
land, and can speak 
about differences 
between sustainable and 
conventional farming. 
Youth frequently offers 
support to other Crew 
workers. Youth is 
interested in learning 
more. 

Youth demonstrates 
ownership and pride in 
farm tasks, and 
understands the 
differences and 
similarities of growing 
food on urban and 
suburban farms. Youth 
has emerged as a role 
model for peers, readily 
taking initiative and 
learning more about 
farming. 

APPENDIX A. LEARNING STAGES: SHIFTS IN DISTRIBUTION 

 

Pre-Post Gain: 65 percent 
 

0 Lost a stage 
7 Remained at same stage 
23 Advanced one stage 
26 Advanced two stages 
10 Advanced three stages 

“The leaders of my crew really 
motivated me, and that 
dramatically changed how 
much I participated.” 
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Working Across Difference 
Crew leaders observed a 64 percent gain in crew member learning. 
 

 

           
 
 
As illustrated above, after one week, seven Seed Crew members (11 
percent) were rated by their Crew Leaders at Stage-1. Thirty-nine 
(59 percent) were rated at Stage-2. Eighteen members (27 percent) 
were rated at Stage-3 and two members (3 percent) at Stage-4. The 
average stage was 2.2. 

At the program end, none were rated at Stage-1 and only seven 
members (11 percent) at Stage-2. Fourteen (21 percent) and 41 
members (62 percent) respectively had advanced to Stage-3 and 
Stage-4. Four members (6 percent) were rated at Stage-5. The 
average stage reached was 3.6.   

 

 

 

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 

Youth interacts with the 
crew and pod, yet does 
not engage fully as a 
group member. The 
language and practices 
related to multiple 
identities and social 
location are completely 
new for them. 

Youth seeks deeper 
connection in the crew 
and/or pod, and is close 
to several members. 
Youth shows interest in 
understanding more 
about their own 
identities and social 
location, and the 
identities and social 
location of others in their 
crew. 

Youth experiences 
belonging in Seed Crew, 
and intentionally 
deepens connections 
with others through 
conversation, play, 
shared meals, and 
physical work. 

Youth is aware of power 
of their words and 
actions, and is growing in 
understanding of the 
forces of social inequality 
and the impacts created 
by them. Youth actively 
use the tools they are 
learning to address 
inequality by identifying 
what they experience and 
by taking responsibility 
for own actions. 

Youth is a productive 
member of the Seed 
Crew community and 
encourages others to 
draw on their ideas, 
beliefs, values, 
experiences and talents 
as an opportunity to 
learn and grow in all 
phases of Seed Crew. 

“I’m very thankful for people 
recognizing the good things I'm 
doing, identifying areas I need 
to improve and making me 
more mindful and aware of 
what I'm doing.” 

Pre-Post Gain: 64 percent 
 

0 Lost a stage 
13 Remained at same stage 
21 Advanced one stage 
24 Advanced two stages 
8 Advanced three stages 
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Communicating Powerfully 

Crew leaders observed a 65 percent gain in crew members. 
 

 

      
 
 
As illustrated above, after one week, the competencies of five Seed 
Crew members (8 percent) were rated by their Crew Leaders at Stage-
1. Thirty-nine (59 percent) were rated at Stage-2. Twenty-one members 
(32 percent) were rated at Stage-3 and one member (2 percent) at Stage-
4. The average stage was 2.3. 
 
At the program end, none were rated at Stage-1 and only two members 
(3 percent) at Stage-2. Eighteen (27 percent) and 37 members (56 
percent) respectively had advanced to Stage-3 and Stage-4. Nine 
members (14 percent) were rated at Stage-5. The average stage reached 
was 3.8. 

 

 
 

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 

Youth can explain the 
basics of their work and 
share excitement about 
the experience of eating 
food that they helped 
grow. Youth can make 
conversation with new 
people. Youth may 
struggle to accept/hear 
feedback. 

Youth can describe the 
work of SEED Crew in 
simple terms. Youth 
knows more about the 
history of the land, 
surrounding 
neighborhoods and 
people where we work 
(both urban and 
suburban). Youth can 
hear and accept 
feedback. 

Youth has learned more 
about the history of the 
land, communities, 
surrounding 
neighborhoods and 
people where we work 
and can share this 
information clearly. 
Youth can express 
feelings and thoughts in 
front of a group (speaks 
up in workshops). Youth 
can hear and use 
feedback. 

Youth can effectively 
give and receive 
feedback in Straight Talk 
sessions, understanding 
and accepting 
consequences of 
standards violations. 
Youth knows that their 
story matters and can tell 
others who they are. 

Youth recognizes the 
power of their voice. 
They can talk about their 
own backgrounds, and 
connect with the stories 
of other youth. Youth 
can explain what makes 
their story both unique 
and similar to those of 
peers. 

“I didn’t have any 
experience like straight talk 
before, so it was good to 
hear feedback on my work.”  

Pre-Post Gain: 65 percent 
 

0 Lost a stage 
8 Remained at same stage 
22 Advanced one stage 
30 Advanced two stages 
5 Advanced three stages 
1 Advanced four stages 
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Workplace Skills  

Crew leaders observed a 67 percent gain in crew member learning.  
 

 

                                       
 
 
As illustrated above, after one week the competencies of four Seed 
Crew members (6 percent) were rated by their Crew Leaders at 
Stage-1. Thirty-four (51 percent) were rated at Stage-2. Twenty-five 
members (38 percent) were rated at Stage-3 and three members (5 
percent) at Stage-4. The average stage was 2.4. 

At the program end, none were rated at Stage-1 and only two 
members (3 percent) at Stage-2. Nine (14 percent) and 44 members 
(67 percent) respectively had advanced to Stage-3 and Stage-4. 
Eleven members (17 percent) were rated at Stage-5. The average 
stage reached was 4.0. 
 

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 

Youth will follow 
direction and work 
safely, but rarely shows 
initiative or exceeds 
minimal expectations. 
Youth may arrive late 
and earn additional 
standards violations. 

Youth can describe the 
work of Seed Crew in 
simple terms. Youth 
knows more about the 
history of the land, 
surrounding 
neighborhoods and 
people where we work 
(both urban and 
suburban). Youth can 
hear and accept 
feedback. 

Youth can hear and 
make use of Straight 
Talk, earning fewer 
violations and earning 
back accrued violations. 
Youth can push through 
discomfort to achieve a 
goal. Youth is able to 
effectively navigate 
different work 
environments. 

Youth speaks with 
assurance and listens 
well. Youth appreciates 
the power of a well-
functioning team and 
readily shares their ideas 
and contributes to the 
health of the Crew. Ideas 
for improvements with 
others. Youth 
consistently maintains 
standards and delivers 
on commitments. 

Youth effectively 
engages in reflection and 
integration, building 
self-awareness and 
learning. Youth has a 
sense of ownership and 
agency within the work 
environment. Youth is 
well prepared and eager 
to apply what has been 
learned during the 
summer to other work 
and teamwork 
opportunities. 

“I learned a lot and 
had a lot of fun!” 

Pre-Post Gain: 67 percent 
 

0 Lost a stage 
10 Remained at same stage 
20 Advanced one stage 
27 Advanced two stages 
7 Advanced three stages 
2 Advanced four stages 
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Local Food Systems Change 

Crew leaders observed a 90 percent gain in crew member learning.  
 

 

                  
 
  
As illustrated above, after one week, the competencies of fifteen Seed 
Crew members (23 percent) were rated by their Crew Leaders at Stage-
1. Thirty-seven (56 percent) were rated at Stage-2. Fourteen members 
(21 percent) were rated at Stage-3. The average stage was 2.0. 
 
At the program end, none were rated at Stage-1 and only two members 
(3 percent) at Stage-2. Fourteen (21 percent) and 43 members (65 
percent) respectively had advanced to Stage-3 and Stage-4. Seven 
members (11 percent) were rated at Stage-5. The average stage reached 
was 3.8.  
 
 
 

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 

Youth is aware of hunger 
on local and global scales 
as well as disparities in 
food access in different 
communities. Youth 
understands that eating 
healthy food is not 
always about personal 
choice. 

Youth is starting to 
connect personal 
attitudes about food and 
healthy eating with food 
access, food justice, and 
action related to food 
systems change. Youth 
values creating and 
maintaining safe spaces 
to foster a climate where 
change is possible. 

Youth feels more 
connected and 
responsible for the land 
where we live and work. 
Youth shows interest in 
learning about ways to 
become and stay 
involved in the food 
systems change. 

Youth feels more 
connected and 
responsible for the land 
where we live and work. 
Youth shows interest in 
learning about ways to 
become and stay 
involved in the food 
systems change. 

Youth has developed a 
realistic, comprehensive 
understanding of the 
depth of community need 
as it relates to hunger, 
homelessness, and 
disparity in accessing 
healthy food. Youth 
recognizes that they have 
the tools and ability to 
initiate change as food 
justice champions. 

Pre-Post Gain: 90 percent 
 

0 Lost a stage 
1 Remained at same stage 
21 Advanced one stage 
32 Advanced two stages 
11 Advanced three stages 
1 Advanced four stages 
 

“The violations definitely 
kept me in check and helped 
me know the rules and how to 
abide by them.”  
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APPENDIX B. SAMPLE PRE-POST NARRATIVES PROVIDED BY CREW  
 

          

“Leo has always been really 
thoughtful in his words. He has begun 
to think critically and asking questions 
that provoke thought and continued 
discussions. He was always excited to 
experiment with the produce he 
helped grow.”  

                    

“Even though she is a bit timid, Sam has 
grown so much.  She was able to be soft 
spoken and heard amongst her peers 
which seemed to put her at ease. She 
built a very strong bond, one that she 
genuinely appreciated.” 

“Victoria voices her beliefs, offers to 
help others, and tries to improve 
herself.  She tries to make her 
language more inclusive, and works 
hard in all aspects of the job. She has 
become more knowledgeable about 
food systems and food justice.” 
 

          

“Chris has opened up more to his 
crew. He got better at listening and at 
sharing about himself; a big change 
from the beginning.” 

          

“Jacklyn is a quiet leader. She 
has really opened up over the 
summer, and even gave a speech 
at family feast.” 
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A) DO GAINS IN ONE PROGRAM AREA SUPPORT GAINS IN ANOTHER? Strong correlations suggest 
that competency raised in one area yields likely increases in another.  
Four program areas showed strong correlations. Working Across Difference was the exception.  It was 
moderately correlated with Local Food Systems Change and Communicating Powerfully.  It was weakly 
correlated with Sustainable Agriculture and Workplace skills. 

PROGRAM AREA CORRELATED WITH CORRELATION COEFFICIENT 

Sustainable Agriculture Working Across Difference .08 weak 

Sustainable Agriculture Communicating Powerfully .58 strong 

Sustainable Agriculture Workplace Skills .62 strong 

Sustainable Agriculture Local Food Systems Change .59 strong 

Working Across Difference Communicating Powerfully .27 moderate 

Working Across Difference Workplace Skills .02 weak 

Working Across Difference Local Food Systems Change .37 moderate 

Communicating Powerfully Workplace Skills .56 strong 

Communicating Powerfully Local Food Systems Change .75 strong 

Workplace Skills Local Food Systems Change .87 strong 

Note for data above and below: A correlation coefficient of 0.4 or higher is considered strong; 0.2 to 0.4 is considered 
moderate; and less than 0.2 is considered weak. 

B) WAS THERE CORRELATION OF CREW LEADER WITH CREW MEMBER RATINGS? Data for 25 Seed 
Crew members was used to test correlations between Crew Leader pre-post ratings of five competencies and 
Crew member self-assessments of eight practices. (The sample is a subset of the total population with the 
highest pre-post correlations by Crew Leaders. Since these data were internally consistent, they represent the 
best chance to test for correlations with the second data set.) 

The questions posed in the self-ratings were framed in terms of change since the start of the program. 
Accordingly, Seed Crew member responses were matched with changes between the pre and post ratings of 
their Crew Leaders.  

As shown below, the two data sets were strongly correlated. This indicates that Crew Leaders were accurately 
gauging the changes taking place in the Seed Crew members over the summer.  

CREW LEADER OBSERVATIONS  
OF PRE-POST CHANGE  

CORRELATED WITH MEMBER 
EXPERIENCED CHANGE IN CORRELATION COEFFICIENT 

Sustainable Agriculture Interest in serving in HRO .42 strong 
Working Across Difference Knowledge of food justice .54 strong 
Working Across Difference Ability to reflect on Seed Crew .49 strong 
Communicating Powerfully Workplace skills .46 strong 
Communicating Powerfully Knowledge of food justice .46 strong 
Workplace Skills Workplace skills .47 strong 
Workplace Skills Work in a diverse group .49 strong 
Workplace Skills Knowledge of food justice .47 strong 
Local Food Systems Change Workplace skills .60 strong 
All five program areas All 8 self-rated practices .45 strong 

APPENDIX C. TWO TYPES OF CORRELATIONS 
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In this first year of using SEED Impact’s stage model framework to measure outcomes of the Seed Crew 
experience, there was no prior baseline as a reference for evaluating the 2019 summer program. Nonetheless, 
based on more than a decade evaluating youth leadership development programs, our team at SEED Impact 
can affirm that Seed Crew’s results achieved are laudable. This conclusion reflects the numeric and narrative 
expressions of gains observed by Crew Leaders and self-reported by Seed Crew members. 
Using multiple lenses to report on Seed Crew member changes yielded mutually supportive findings. Each 
measure suggested significant gains per area of practice. Collectively they pointed to meaningful holistic change.  

SEED Impact’s stage model approach employs holistic measures. Its application confirms that the gains 
reported reflect changes in the “whole person” that likely extend beyond the areas measured. 

APPENDIX D. CONCLUSIONS AND RECOMMENDATIONS 
 

For future value, we recommend the following for consideration: 

1. Expand crew member self-ratings to include both pre and post time 
periods, aligned with the timing of the Crew Leader ratings. This will 
allow for even richer analysis and stronger validity of findings. 
Recognizing that the summer program schedule is already packed, 
consider ways to integrate the two self-rating activities within the 
program content itself—for example, as part of the giving and receiving 
feedback exercises.  
  

2. Since there was strong correlation of ratings across the five program 
areas, perhaps reduce the number of areas to three and include more 
narrative reporting by Crew Leaders. Specifically, include a narrative 
response after each program area rated, in addition to the summary 
response at the end. 
 

3. Examine the self-reflection items that had the weakest correlation with 
the program area ratings and consider re-wording them so there is 
stronger alignment of practice with multiple program areas. 
 

4. Consider introducing a single, holistic question for Crew members’ 
responses mid-program and again at the end (as part of their self-
assessment) that gets at the fullness of the Seed Crew experience. 
Something like: Where and how are you different now as a result of this 
experience? Provide probes to help youth tackle this weighty question. 
 

5. Several of the narrative responses by both Crew leaders and members 
touched on social and emotional learning. This is a rich focus of youth 
impact that is getting much attention nationally and globally. Perhaps 
program areas and practices can be reformulated to serve both purposes 
of capturing changes in the program’s core competencies and also in 
social and emotional learning? 

We appreciate this opportunity to team with The Food Project and help grow 
your social impact. 


