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Formerly known as the Trinity Boston Foundation, Trinity Boston Connects (TBC) was born out of the strong social justice 
commitment of Trinity Church. Its mission is to unlock opportunities and change the odds for youth of color in Boston. 
To effectively reach more youth of color at deeper levels, TBC has developed varied creative programming and a range 
of strategic partnerships with schools and organizations across Boston. Detailed information about additional 
programming and partners can be found at the end of this report. Here three youth-serving programs are featured: 

TBC YOUTH-SERVING  
PROGRAMS INCLUDE:  

Sole Train is a community building and 
mentoring program that uses running as a 
vehicle for setting and achieving seemingly 

impossible goals. Over 500 youth, grades 4-12, participated 
in this city-wide running program in 2017-2019. 

Trinity Education for Excellence Program 
(TEEP) is a tuition-free, out-of-school time 
program that empowers middle and high 
school students to pursue excellence through 

academic enrichment, cultural exploration, and leadership 
development. Over 80 middle school students attend an 
intensive each summer, as a prelude to ongoing leadership 
development throughout high school. 

Trinity@McCormack is an embedded school-
support program, on-site at the McCormack 
Middle School four days per week 
throughout the school year. Intensive clinical 
supports are provided for 20 youth each year 
who are identified at highest risk for not 

achieving a high school diploma due to absenteeism, 
inability to trust and express appropriate emotions, and 
frequently facing traumatic experiences in their lives.  

While varied in direct service approaches, Sole Train, TEEP 
and Trinity@McCormack have much in common. They: 

 

 

CHANGING THE ODDS FOR BOSTON YOUTH 

TRINITY@MCCORMACK 

 

TEEP improved my ability 
to set and achieve goals by 
helping me learn to work 
better with people. Some 
goals can only be achieved 
working with others.” 

–Youth from TEEP 
 1. engage youth of color from under-served communities,  

2. model trauma inclusion, racial equity and restorative justice,  

3. create communities in which youth of color thrive,  

4. develop social emotional competencies.  

 

“ 
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To assess and accelerate Social Emotional Learning (SEL), TBC partners with 
SEED Impact.  

Youth are resilient, but they are not unbreakable. No matter their age and 
circumstances, youth are deeply hurt when physically, sexually, or emotionally 
abused. They are hurt when they see or hear violence in their homes and 
communities. When youth experience too much that is frightening, their world 
feels unsafe and insecure.  

At any age, they can become socially and emotionally challenged. 

The effects of life stressors can be mitigated by positive environments that 
offer secure relationships and that support academic, physical, cognitive, 
social, and emotional development.  

SEL is recognized worldwide as a critical dimension of youth development. 

Once developed, SEL competencies tend to be sustained over time. Given that 
SEL is further linked to decreased bullying, violence, and aggressive behaviors, 
programs that instill SEL contribute to safer schools and communities.2  

 
 
 
 
 

 
 
 
Trinity Boston Connects excels at equipping youth to “build up,” as evidenced in this report. 

________________________ 
1 Council of Distinguished Scientists National Commission on Social, Emotional and Academic Development. The Aspen Institute, September 2017. 
2 Paraphrased and modified from “Investing in Our Future: Ensuring Student Access to Social and Emotional Learning,” CASEL and Learning Policy 

Institute, January 2020. See also OJJDP, Trauma-Informed Care for Children Exposed to Violence.  
3 White Paper by Tamara Fyke, Love in a Big World Founder/Director. See loveinabigworld.org. 

 
DEVELOPING SOCIAL  
EMOTIONAL COMPETENCIES 
 

Youth with stronger SEL are more 
likely to achieve academic and career 
success, positive relationships, better 
physical and mental health, and 
meaningful contributions to society.1 

“At its core, SEL is about helping kids 
identify what is going on in their heads and 
in their hearts, so they can use their hands 
to build up and not tear down.”3  
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Sole Train, TEEP and Trinity@McCormack operate with intention to instill Social Emotional Learning (SEL). A sample of 
598 youth were assessed over two years to understand SEL outcomes and inform programming.  

The SEED Competency Ladders™ were customized to explore changes from Pre to Post. Outcomes were measured in 
three domains:  

 

 
SEL advances in the three core competencies 
averaged 17 percent. This indicates nearly a full-
stage jump on all three Competency Ladders 
achieved by youth across the three TBC programs.  

As shown, youth began each program year, on 
average, halfway up the three competency ladders, 
suggesting confidence and determination to succeed 
together with peers. At the end of each program 
year, significant advances were evident in all three 
core competencies, as youth met or surpassed their 
personal goals.  
 

 
THE TRANSFORMATIONAL IMPACT OF 
TRINITY BOSTON CONNECTS, 2017 – 2019 

 
“Sole Train taught me to be an 
achiever and not just a dreamer.” 
 

– Sole Train Youth Participant  

BEING: 
Advancement up this ladder 
suggests that youth are more 
composed, capable, 
confident and self-directed. 
There is an elevation of spirit, 
more optimism about self 
and world. 

DOING: 
Advancement up this ladder 
indicates how youth make 
choices and take action. 
There is evidence of more 
able decision-making and 
readiness to take on bigger 
challenges. 

RELATING: 
Advancement up this 
ladder indicates that youth 
are more confident and 
comfortable interacting with 
others. There is evidence of 
peer encouragement and 
listening to youth and  
adults alike.  

2 3 1 
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 “ I feel like I’m managing relationships better – 
getting to know everyone and just having fun.” 

– 7th Grade Student from Trinity@McCormack 

SEL DETAILED 
FINDINGS 
The sum of their Being, Doing 
and Relating competency 
ratings yields a total SEL score 
for each youth. The 
distribution of SEL scores at 
Pre and Post are shown below.  

Scores across all three TBC 
programs demonstrate an 
upward shift from practice and 
performing toward excelling 
and thriving.  
 
The three TBC programs are 
clearly creating communities 
in which youth of color thrive.  

CHANGE IN AVERAGE SEL SCORE  

PRE: 2.4  POST: 3.2 

IMPACT ON 598 YOUTH 

® Significant increase in excelling 
and thriving: 140 to 367 youth 

® Jumped two or more stages: 79 
® Jumped one stage: 199 

Note the rich variety of TBC’s three program approaches. During the two-years:  

• Sole Train drew 456 elementary, middle and high school youth to its running program. 
• TEEP engaged 110 middle school students in its five-week, summer leadership training.  
• Trinity@McCormack provided intensive counseling for 32 middle school students; care 

for their families; training for McCormack teachers and support to the school. 
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The data over two years are strong and affirm that the social emotional skills taught are taking root in participants. 
Results are consistent year-to-year. What are the stories behind these numbers?  

THREE VARIED PROGRAMS - DISTINCTIVE STRENGTHS  
1| Sole Train meets the 
need for community connection 
among youth isolated by 
systemic racism and poverty. 
The program is free and 

provides running shoes, gear and food at practices. No 
one is turned away. Young Soles (grades 4-12) practice 
running with Old Soles (adult volunteers) at schools and 
community centers across Boston. The culminating goal 
is Boston’s Run to Remember, a five-mile race or half 
marathon.  
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 “ I learned to never give up on 
anything I do and to keep in 
mind that I have people who 
can help me succeed.”  

–Youth from Sole Train 

Youth cross the finish line recognizing expanded 
possibilities for themselves and their lives. The 
mix of ages and life experience affords a rare 
opportunity and a safe space for youth to explore 
and discover more of who they are. Youth emerge 
with greater emotional wellbeing and physical 
health and with new habits for maintaining 
health. They learn to set and achieve goals, and 
come to believe in themselves as goals are 
accomplished. In developing a running practice 
that challenges them physically and mentally, they 
realize benefits of being supported, as well as 
benefits of supporting others. They develop 
resilience and perseverance. They experience 
belonging, contributing to community, and being 
dedicated to something larger than themselves. 
Interacting with their teachers in a different,  
more equalized setting contributes to a more 
positive school environment. 
 

UNLOCKING OPPORTUNITY FOR BOSTON YOUTH 

“So What?” 

 

“Running down the loop after the MIT 
bridge at the Run to Remember and seeing 
all the officers lined up to cheer for us and 
give us high fives. This really restored my 
faith in the Boston community and made 
me so proud of our city.”  

–Youth from Sole Train 
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2| Trinity Education for Excellence Program (TEEP) celebrated its 20th 
anniversary in 2019. What makes TEEP unique is its pipeline leadership development model, 
designed explicitly for youth of color. Participation lasts six years. Youth benefit initially from 
peer-mentorship and then learn to mentor incoming, younger peers. The focus is to build 
Social Emotional Learning (SEL) skills that ensure better life outcomes. Joining as rising 7th 
graders, students participate for three consecutive summers in a values-based, five-week 
program. Middle School (MS) participants are connected with a best-fit high school.  
 
 
 

  

 

 

 

 

Summer break is recognized as a period where there is often slippage in academic and 
social gains realized the previous school year. This is particularly true for students from 
low income families who are less likely to benefit from family trips and summer 
enrichment programs. TEEP fills that gap. The TEEP summer program boosts academic 
skills. Students are exposed to community resources that are new for them. Students 
expand their creative capacities, learn to share responsibilities, respect one other, and 
build skills as leaders and followers. 

Morning sessions develop academic confidence through project-based curricula. 
Afternoons focus on experiential learning, including rowing, sailing, yoga, creative 
writing, photography, arts and music. Students benefit from vocal training, 
drumming/percussion lessons, community outings to museums and performances. With a 
strong foundation in SEL, Middle School alumni apply to the Leadership Development 
Program (LDP). The continuum of opportunities keeps students connected throughout 
High School, and affords multi-year job skills development. Counselors-in-Training 
progress to paid positions. All are trained to embody trauma-inclusion, racial equity and 
restorative justice. TEEP LDP results:  
 

• 100% graduate High School  
• 100% accepted to college  
• 95% graduate college within 5 years  
• Many become leaders in college and the social services field. 

“So What?” 

 “ My counselors and the games 
we play help me a lot to get 
out of my shell and share my 
experiences.”  

–TEEP MS Student  
 

Respect, Responsibility, Restraint, 
Reciprocity and Redemption 

 

“I’ve used the 5 R’s outside of TEEP to 
solve problems with peers.”  

–TEEP MS Student  
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3| Trinity@McCormack began in 2013 at the  
request of Boston Public Schools (BPS), with intent to 
support chronically truant students at the McCormack 
Middle School where nearly 75 percent of the 350-student 
body are considered “high need.” Recognizing that students 
cannot develop skills for academic success until they feel 
safe, respected, and welcomed in their school, TBC set 
out to offer and evolve services that create a culture 
of support throughout the entire McCormack school. 

Students coping with trauma and other challenges are 
more prone than their peers to have attendance, discipline, 
and academic issues. Trinity@McCormack recognizes that 
young people bring their whole lives into school; social-
emotional and academic development go hand-in-hand.  

 

 

 

Staff work intensively to foster emotional regulation skills 
and ability to interact effectively with others. Students 
also learn to set and achieve academic goals. The program 
creates a stronger culture of support schoolwide at the 
McCormack. Students at risk for not attaining a HS diploma 
gain mental health, case-management, social-emotional 
learning and school engagement supports. Working right 
in the classrooms, Trinity counselors transfer practice 
knowledge to teachers. McCormack and BPS staff develop 
skills and practices that create a trauma-inclusive and 
restorative school. TBC also attracts a range of community 
partners and private donors to supply food, clothing, 
dental and vision care, and an in-school library.  

The safe and supportive environment that TBC helps 
establish within the school equips youth to respond 
constructively to challenges. Students discover and build 
on their strengths. They become more self-aware, more 
able to regulate their emotions in and out of the 
classroom, and more comfortable interacting with peers 
and adults. In SY 2018-19, TBC documented:  
 

• 80% increased school attendance  
• 90% experienced a positive change in GPA  
• 100% advanced a grade 

 

“So What?” 

 “ In math I worked in a group 
and helped it a lot. I did an 
essay on earthquakes. I did 
really well.” 

-7th Grade Student from 
Trinity@McCormack 
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TBC Strategic Partnerships Include:  

 
 
 
 
 

 

 

 

 

 

In addition to the 598 youth of color whose significant social-emotional gains have been measured by SEED Impact and 
described in these pages, TBC delivers a rich blend of complementary programs to influence providers and educational 
professionals, with intent to influence deep, systemic impact across the City of Boston.  

These additional TBC programs effectively expand the community of supports for Boston youth of color:  

Summer Learning Institute (SLI) Trainings: In SY2018-2019, a total of 18 Boston Public School teachers, 
administrators, mental health providers, and TBC employees participated in SLI trainings for youth workers. Content 
included effective restorative justice and trauma-inclusive practices. During an end-of-year follow-up, 13 of 14 
participants had implemented these practices and indicated positive results for their students and communities.  

Restorative Justice Circles: For SY2018-2019, 163 circles were held for students and faculty to be heard and to 
prevent conflicts in the McCormack community. The vast majority of these circles were requested by teachers and 
administrators, with eight percent requested by students. Many were focused pro-actively, on community building and 
relationship building; about 35 percent were in response to behaviors and school expectations. TBC works to create a 
supportive climate, and also is called upon to address basic needs (clothing, coats, shoes, toiletries) in this school where 
poverty and homelessness are daily stressors for many students.  

 

• American Red Cross of MA • Appalachian Mountain Club (AMC) 
• Black Girls Run  • Boston After School and Beyond 
• Boston Police Athletic League • Boston Public Schools  
• Boston Athletic Association • Brooks Running Apparel 
• Boston Centers for Youth & Families • Boston University School of Dentistry 
• Catie's Closet • Department of Youth Services (DYS) 
• "e" Inc. • Future Chefs 
• Martin Richard Foundation • McCormack Middle School 
• Oiselle • St. Stephen's Youth Program 
• Thompson Island Upward Bound • Trinity Church 
• UMass Boston • 20/20 Onsite Optometry 

MULTI-SECTOR PARTNERSHIPS  

To influence systemic change in Boston across its three pillar domains (youth, community and equity), TBC excels at 
cultivating strategic, public-private partnerships.  

Those listed above encompass just partners in the three programs whose data are featured in this report. 
 

What Else? 

SYSTEMIC CHANGE PRACTICES  
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Trinity Boston Counseling Center (TBCC): TBCC delivers mental health services to youth and youth workers, 
trains graduate student clinicians through year-long internships, and partners with the DYS to improve outcomes for 
young people in their care. A Yoga and Mindfulness program trains people of color to teach yoga to young men 
detained in the criminal justice system.  

Racial Equity Learning Community (RELC): The vision that drives the RELC’s Organizational Equity Practice is 
a racially equitable Boston where all residents can live full lives unencumbered by structural barriers. This program is 
working to refine and evolve a model via three workstreams:  

1| training youth-serving organizations,  

2| engaging nonprofit leaders in the internal work needed for effective racial equity leadership, and  

3| fostering cross-organizational learning, collaboration and dialogue.  

RELC draws staff of Boston area nonprofits and other interested individuals to quarterly trainings that typically have 
100+ participants.͘ TBC is increasingly in demand for organizational consulting in this area. 

In conclusion. Across all TBC programming, teachers, 
community-based leaders, funders, church members, school 
administrators, youth workers, parents and youth alike are 
guided and trained to expand opportunities for youth from 
historically underserved communities. As a result, 
exponentially more youth gain a stronger sense of self-
esteem, self-efficacy and well-being. Their capacity for 
relating with diverse others increases, as well as their 
opportunities. As one youth explains about skill-building:  

“I learned to set goals little by little, 
each one a little more challenging than 
the last to get an ultimate goal.” 
Youth evolve as individuals and as co-contributors to 
mutually supportive communities. Hope grows, and youth 
realize an expanded sense of their life chances. As 
confidence and community support grow, youth are 
increasingly able to step into more of their life potential. 

TBC’s strategic network of partnerships and strong, co-
leadership team enable youth impacted by trauma and 
systemic racism to develop skills necessary to conceive, 
pursue and achieve dreams. Youth become measurably 
better positioned for immediate and longer-term advances in 
school and life. 

This is the transformational impact of 
Trinity Boston Connects. 
 

 “ “I have learned that if you 
believe in yourself, you 
have the ability to do what 
you think you can’t do.”  

-Sole Train Participant  


