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HOW TO ASSESS YOUR SOCIAL INVESTMENTS  

 

    
 

 
SEED is a catalyst for high performance and sustainability in not-for-profit organizations.  More than 200 
community-serving organizations across the United States have improved their visioning, strategic planning and 
performance with SEED.  Our catalytic coaching services unleash creativity, efficient coordinated action and 
shared leadership.  Real-time progress measurement tracks social value and return on investment.  
 

 

It is expensive and very tricky for community-serving organizations to report the value of their 

contributions to society.  Anecdotal accounts can be conveyed alongside a tally of numbers reached.  

Unfortunately, this rarely makes credible the richness of social impacts achieved, nor does it justify 

what is needed to sustain the work.   
 

How do you report that lives, organizations and whole systems are being permanently changed for the 

better?  Community organizations do not typically have the financial capacity nor research skill sets to 

amass credible evidence.     
 

Investors face parallel challenges.  Traditional approaches to outcome measurement do not allow 

investors to compare returns across different types of social investments.   
 

For example, a single investor might contribute to social change in public school education, operating 

food banks, clearing wilderness trails, supporting military families, or helping immigrants master ESL.   
 

How can social return on total annual investment (ROI) be calculated?  How can performance be 

compared across investments from one year to the next?   And how might a total investment portfolio 

be assessed in terms of social impact?    
 

It neither has to be expensive nor tricky to capture the fullness of social impacts. 

Private-sector investors use standardized valuation methods to assess ROI.  They track productivity in 

businesses and contrast performance across various enterprises:  calculating net profits, stock values, 

and growth projections.   
 

SEED has developed a metric for computing the social value of diverse investments in the public 

sector, where the end game is not net profit but increased social impact.    
 

We have drawn from successful applications of benefit-cost analysis and made it much simpler so that 

organizations are being equipped to do it themselves.   
 

For organizations and investors alike, SEED’s approach is designed to meet your needs for 

comprehensive reporting, cross-outcome comparisons, and feedback in support of reflective practice 

and sustainability. 
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SEED’s social metric permits programs of all sizes to more completely document their results.  It can 

be applied with equal fidelity across multiple targets and levels of public-sector investment, allowing 

internal and cross-organization assessments and outcome valuations.   

 

It is an inexpensive method for non-profits and investors to understand, report and uplift outcome 

performance.   

 
How does it work?  
 
The key is the use of standardized SEED Results Ladders™.  The ladders are used by leadership teams 

to map program outcomes on a scale from 1 to 10.   SEED’s system considers both the numbers 

reached and depth of engagement.  SEED translates these complexities into social impact dollars. 

Comparing against operating costs yields a benefit-cost ratio and permits estimates of ROI.   

Everybody benefits.  

 

The SEED results-mapping process yields spirited 

conversations and immediately useful data.   

 

Leadership teams achieve clarity about where 

they are in relation to where they want to be, and 

what they need to do to get there—with each 

target.  They generate enhanced services, 

supports, inspiration and encouragement for 

their clients, having discussed the tradeoffs 

between reach and depth to determine clear 

priorities and benchmarks for growth.   

 

Investors become equipped to “sum up” and monetize the value of a total portfolio, as well as 

clusters of grants with similar objectives. Capacity-building investors can also estimate the social value 

of expanded impact potential and long-term sustainability.  Where and how an investment portfolio is 

becoming more impactful can be tracked over time.   

 

How about a quick demonstration?   Contact us:  possibilities@seedimpact.org 

 

We would venture to say that many of the 1.5 million US-based non-profits could apply this little bit of 

SEED to grow a lot deeper and wider results.  To scale SEED’s reach to more of them, we are seeking 

investments to digitize this breakthrough technology.  Investments will boost results across any field 

of grant-making.  Grantees will gain free access to the online technology equal to the value of each 

investment.   
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