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                  Meet Our SEED Fellows    
 

 

Anni Keane brings to SEED more than 10 years of experience working with professionals 
and families throughout the United States.  She has worked in training, social service 
support and social justice advocacy roles, engaging people in and around the Child Welfare 
Industry:  youth, prospective adoptive parents, social workers and policy makers. Anni has 
assisted in numerous independent living initiatives.  She currently serves as a trainer to 
foster parents and case managers for You Gotta Believe, an older teen adoption agency, in 
New York City.  Anni is also director of Nobody Ages Out.  NAO is a youth-led movement 

with three distinct goals:  1) to improve permanency practices in foster care and child serving agencies; 2) to 
attract new stakeholders, funders and change-makers in the effort to change mindsets and improve 
permanency outcomes; and 3) to raise awareness about the plight of older kids waiting within the public 
system. NAO conducts city, state and national advocacy campaigns and highlights success stories.   

“I am grateful to learn as a SEED Fellow and excited to focus my attention and gifts to assist better outcomes 
for individuals, organizations and communities beyond the field of child welfare.”   

 

 

Esther Lok is the Chief of Staff at Sheltering Arms Children and Family Services, Inc., a 
multi-service nonprofit organization with an operating budget of $89 million that 
provides direct services to over 20,000 New Yorkers annually through educational and 
supportive programming from birth through adulthood in high-need communities from 
the North Bronx to Far Rockaway.  Esther brings to Sheltering Arms a decade of 
experience in managing organizational projects and fostering collaboration with diverse 
stakeholders.  She was the key staff person to work on the merger between Sheltering 
Arms and Safe Space NYC, which was finalized in December 2016.    

Prior to joining Sheltering Arms, Esther was the Assistant Director of Policy, Advocacy and Research at the 
Federation of Protestant Welfare Agencies (FPWA) where she was responsible for advancing the organization’s 
city policy and budget advocacy goals.  During her ten-year tenure, she was the voting member of the Policy 
Committee of the NYC Health and Human Services HIV Planning Council and the New York State HIV Advisory 
Body, where she chaired the Emerging Issues Committee.  She is the co-author of “HIV Prevention for Women 
and Girls in Communities of Color – Reframing HIV Prevention Strategies” (published in 2008), and a 
contributing writer to the report entitled “Birds, Bees & Bias – How Absent Sex Ed Standard Fails New York’s 
Students,” published by New York Civil Liberties Union (2012).  Esther co-founded the New York HIV 
Employment Network in 2014.  Esther co-led the Access Health NYC Initiative, a City Council Funding Initiative, 
which was allocated $1 million in funding in the final City budget for FY2016 and FY2017.    

Esther received her Master in Public Administration from Baruch College, City University of New York, and a 
Master in Education from the University of Manchester, U.K.  Esther was born and raised in Hong Kong, moved 
to New York in 2002, and lives in Brooklyn with her husband and daughter.  She is an active community 
member, and has served as President of the Dean Revere Block Association in North Crown Heights since 2012.  
Esther was a SEED Fellow from 2011-2013 and returned in 2017 for guidance and experience to deepen her 
leadership practice.   
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Sarah Regan presently serves as the Director of Finance & Administration in the 
California Basin office of American Rivers, a non-profit river conservation organization 
that protects wild rivers, restores damaged rivers and conserves clean water for people 
and nature. She has spent the past 7 years overseeing all aspects of operations and 
financial management of the California Basin.  As a client of SEED, Sarah has worked 
closely to help American Rivers maximize the value of strategic plans, and streamline 
progress tracking and impact measurement.  In all of her professional efforts, Sarah has 
been driven by the joy she finds in improving the experience of others – helping create 

balance and ease. Her belief in the teaching and healing power of nature steered her toward an undergraduate 
degree in Outdoor Recreation and Adventure Based Counseling. She led intensive prevention and intervention 
programs for at-risk youth in a wilderness setting before pursuing a Masters in Transpersonal Psychology and 
Holistic Health Education. As she settled in the Sierra Nevada foothills and started her family, she shifted her 
focus to project management and operations – work that requires the same passion for solving problems and 
helping others.  

“I am thrilled to be learning with SEED.  I love working with both people and process to improve the operation 
of an organization. SEED’s practices, use of technology, thoughtful reflection and heartfelt coaching do exactly 
that. Over the past 4 years, SEED has fostered a sense of shared leadership and supported our staff to deepen 
communication and planning skills. I am honored to be a part of bringing the practices and transformation that 
I have experienced to others.”  

Jorge Vidal serves as the Project Coordinator for the Culturally Specific Services Program 
Grant (CSSP) at Casa de Esperanza.  For more than 10 years, Jorge has worked in the 
social work field at various non-profit and public interest organizations, promoting the 
rights and dignity of immigrants, people living with HIV/AIDS, and gay, lesbian, bisexual 
and transgender individuals and communities. "I strongly believe that empowerment is 
unpacking multiple layers and barriers within an individual or community to get to the 
core, which holds endless possibilities for advancement and understanding.” Jorge has 
worked with AIDS United, Voces Latinas, GMHC, Hispanic AIDS Forum, and Coordinadora 
Paz para la Mujer. He has worked with the Latino community from diverse settings that 

include Washington DC, Connecticut, New York, and Puerto Rico.  Jorge earned his Master of Social Work 
degree from Fordham University.  

“As a client of SEED I was able to access and learn new communication practices that allow me to fully engage 
with various stakeholders in order to understand and meet the needs of my community, staff, and 
organization. With SEED I have learned to successfully create an environment where people feel respected, 
heard, validated and more fully engaged." 

Rebeccah Welch is an innovative systems-thinker who excels at developing solutions to 
strengthen organizations and maximize impact. She has worked in the nonprofit sector 
for over 15 years on missions that include a focus on workforce and community 
economic development, business assistance, immigrant rights, domestic violence 
assistance, environmental education, economic justice and capacity building.  Rebeccah is 
passionate about teaching and professional development. She earned her B.A. from 
Williams College and her Ph.D. from New York University.  Prior to her work in the 
nonprofit sector she served as a fellow at NYU, Boston University and Harvard University 
and has written about politics and history in the academic and popular press. Along with 

her work at SEED, Rebeccah serves a Senior Consultant and Lead Catalyst for Business Development at 
TakeTwo where she assists the organization in grant writing, business development, and communications. She 
has been a client and lead volunteer at SEED since 2014; she became a SEED fellow in 2017.  "SEED's mindset 
and mission have my full attention. It's an organization that both cares about, and measures impact while 
tending to the full heart and dignity that drives the nonprofit sector." 


