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THE ALEX HOUSE PROJECT (AHP) is a Brooklyn-based, peer-led, 501c3 social service support and 
leadership development organization for young, expecting and parenting mothers, ages 15-25, who 
reside in economically depressed, New York City neighborhoods.

SUPPORTS TO ACCESS  
HIGHER EDUCATION, 

TRAINING & EMPLOYMENT

PEER-LED PARENTING 
TRAINING

ENCOURAGEMENT AND 
ASSISTANCE

THE ALEX HOUSE PROJECT  
envisions a world in which low-income families 
benefit from comprehensive supports. In 
particular, young women transition successfully 
into parenthood with:

“I am working on getting my 
life together so that I can regain 
custody of my 8 yr old. My goal 
is to complete the program and 
gain new knowledge to assist me 
in being a more informed and 
attentive mother.”

–Young Mother 2020
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PEER LEADERSHIP
Alex House participants gain essential parenting skills, develop 
relational capacity, and discover an expanded sense of self and life 
possibilities. Our graduates have the opportunity to deepen their 
learning through advanced leadership training. We train our graduates 
to lead Alex House outreach, intake, parenting training, and provide 
emotional supports to their peers. Nobody is better positioned for 
this work than young parents who themselves have known early 
parentification, external judgement, racial discrimination, economic 
hardship, gender bias and personal isolation. Combining the wisdom 
of harsh life experience with the Alex House approach to parenting 
training and leadership development awakens in participants their 
potential to thrive and serve as role models and community leaders. 
Together, AHP trained, peer educators impact not only the lives of 
young mothers and their children, but also their extended families, 

schools and communities.

OUR COMMUNITY
Alex House supports high need, underserved homeless youth, LGBTQ 
youth, young women in new immigrant communities and parenting 
youth in foster care, from throughout the five boroughs of NYC. Our 
community is directly affected by poverty, homophobia and racism. 
We draw from mother-and-child group homes, family foster care, 
domestic violence shelters, as well as referrals from community-based 
organizations, city and state-funded institutions. Our base in Red 
Hook, Brooklyn is home to New York’s largest NYCHA development, 
housing over 11,000 people in close to 3,000 apartments. Ninety 
percent of the tenants are people of color, as are most AHP 

participants. We are as racially and ethnically diverse as New York City. 

TARGET POPULATIONS
Since its 2013 inception, Alex House is documenting life-changing 

results with three populations:

TARGET 1:
YOUNG MOTHERS

TARGET 2:
YOUNG FATHERS

TARGET 3:
PEER EDUCATORS
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Throughout the 
summer, AHP 
collaborated with 
numerous organizations 
and hosted grab-
and-go events where 
pampers and wipes 
were handed out in 
various neighborhoods 
to parents in need. 
Hosting these events 
introduced our 
program to hundreds of 
people who had never 
heard of us. 

SUMMER

The Alex House Project made 
the choice to revamp so that our 
families would still have the support 
they needed during the pandemic.

2020 IN 
RETROSPECT

In March we closed 
our physical space and 
opened up virtually via 
zoom and other online 
communication outlets. 
We reached out to our 
families to let them  
know we would still be 
available to assist them 
as much as we could 
during the pandemic. 

MARCH

APRIL

In April we launched 
our first virtual Holistic 
Parenting class, serving 
17 moms. It was a 
learning experience for 
us all. At the conclusion 
of the class, we realized 
eight weeks is much 
longer virtually than 
when you see someone 
in person. We switched 
to two-week groups 
to accommodate the 
participants, but also 
the staff and facilitators. 

Beginning in May, we 
opened our classes to 
moms over 25 years 
old. The older moms 
and younger moms 
bonded and created 
great support systems.

MAY

In September, we 
moved into our own 
office space, where 
we were able to meet 
with people safely. We 
continued to conduct 
all classes and referrals 
virtually to ensure safety 
to our participants and 
their families. 

SEPTEMBER



www.alexhouseproject .org 5

Although 2020 presented many obstacles, The Alex 
House Project and its staff stepped up to confront 
every challenge and continued to support our 
families.

We attempted to conduct virtual training for a 
new group of parent educators However, we could 
not achieve consistent attendance and decided to 
revisit the training in early 2021, when we can safely 
utilize our new office space, taking appropriate 
distancing and other health safety measures.

Classes continued 
throughout October 
and November, with 
November being the 
last class for 2020. 

Due to the pandemic, 
we were unable to 
host our annual 
Thanksgiving dinner 
for our participants and 
alumni. We did reach 
out to everyone to 
provide food assistance  
as needed.

OCTOBER TO 
NOVEMBER

DECEMBER

In December, our staff 
got to play Santa in a 
new and socially distant 
way. They loaded a 
vehicle and delivered 
toys, pampers and 
other goodies to 50 
families for the holiday. 

2020 IN 
RETROSPECT
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THEORY OF CHANGE AND 
OUTCOME PERFORMANCE

THEORY OF CHANGE ON ITS FEET™ 
OUTCOME PERFORMANCE MAP

“I am currently fostering my two nieces and 
nephew and I want to learn how to parent 
them, as I have no children and no experience 
raising children. I want to make sure I am 
giving them all the support they need.”

– Young Mother 2020

The results in this report are based on data collected using SEED Impact’s Theory of Change on Its Feet™. 
This framework guides our visioning, goal-setting and ongoing assessment of Alex House results:

https://www.seedimpact.org/theory-of-change-on-its-feet
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1. YOUNG MOTHERS THEORY OF CHANGE

At left, we show our vision (logic 
model) for Young Mothers and 
detail our theory of change: the 
progression of outcomes that we 
equip young mothers to achieve.

First we clarified our expect, 
like and love-to-see outcome 
statements. Then we put our 
theory of change on its feet and 
used it to tally reach and depth 
of results throughout the year.

Young Mother Outcomes in 2020

• 29 new to program, completed intensive parenting classes
• 23 continued engagement, benefitting from ongoing activities  
 and services
• 0 realizing life-changing gains in family stability, education  
 and/or employment

25 percent increase from 2019

YOUNG MOTHER OUTCOMES 2013–2020 CUMULATIVE OUTCOMES:

46 | Love-to-See (18%)
Realizing life-changing gains in 
family stability, education  
and/or employment

98  | Like-to-See (38%)
Continued beyond first year, 
benefitting from ongoing 
activities and services

114  | Expect-to-See (44%)
Young mothers completed 
intensive parenting classes
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2. YOUNG FATHERS THEORY OF CHANGE

In early 2017, young fathers in 
relationship with our actively 
engaged young mothers voiced 
interest in similar training and 
supports. As one young father 
asserted about his child’s mother 
in Alex House parenting training, 
“I want what she got.” 

A decision was made to offer a 
parallel parenting program for 
young fathers, including the 
opportunity for training to serve 
as peer educators.

Young Father Outcomes in 2020

• 2 new to program, completed 8-week parenting classes
• 8 continued engagement, benefitting from ongoing activities  
 and services
• 0 realizing life-changing gains in family stability, education  
 and/or employment

24 percent increase from 2019

YOUNG FATHER OUTCOMES 2017–2020

CUMULATIVE OUTCOMES:

6 | Love-to-See (12%)
Realizing life-changing gains

21 | Like-to-See (41%)
Continued beyond first year, 
benefitting from ongoing 
activities and services

24 | Expect-to-See (47%)
Young fathers completed 
8-session parenting classes
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3. PEER EDUCATORS THEORY OF CHANGE

Peer Educator Outcomes in 2020

•  0 recent recruits completed leadership training program
•  3 facilitating classes and serving as role models, paid staff  
 and community leaders

Six percent increase from 2019

PEER EDUCATOR OUTCOMES 2015–2020

CUMULATIVE OUTCOMES:

0 | Love-to-See (0%)

35 | Like-to-See (66%)
Facilitating classes and serving 
as role models, paid staff and 
community leaders

18  |  Expect-to-See (34%)
Peer leaders completed 
leadership training program

As early as 2014, it became 
clear that demand for training 
would exceed the capacity 
of the Alex House founder to 
respond on her own. That year 
she took a pause, accepted only 
four additional moms (with five 
children), and devised a training 
program for peer leaders. 

In 2015, peer educators began 
providing training and service 
support.  Peer leadership rapidly 
became a hallmark of the Alex 
House approach. 

Peer educators are paid stipends 
and function as staff. They are 
equipped with valuable jobs 
skills, such as training in case 
management, mental health, first 
aid for youth, and to deliver the 
Alex House curriculum.



www.alexhouseproject .org 10

ONE YOUNG MOTHER’S STORY

T’s children were in foster care. She was only allowed supervised 
visits and was not sure if she would regain custody.  Now that 
she has completed the parenting class, she is allowed to have 
unsupervised visits with her children and her lawyer says she 
has a better chance at regaining custody of her children within 
a year. T reports feeling more confident and determined to do 
what is needed to regain custody of her children.  

She reflects on her program experience: 

ONE YOUNG FATHER’S STORY

“I felt alone and unsupported due to the pandemic.  After 
joining the class, I feel like I have a support system. The 
other dads and the facilitator have been really supportive 
and understanding.  I don’t feel like I am alone in my current 
situation.  I now know that I am not walking alone. I can call any 
one of the dads when or if I need support.  

I feel more confident and stronger. I felt kind of weak because 
of the situation I am in, but the group helped me to see that 
sometimes strong people go through things and it doesn’t 
make them a weak person.  It just builds them up for the 
next challenge that may come along.  It made me more of an 
understanding, compassionate father and person.  I now listen 
instead of just hearing a person.  I really can’t explain it, but just 
being with the dads helped me to trust my decisions and to 
stop doubting myself.”

“The class made me take a closer look at myself 
and what I could be doing and wasn’t doing. I am 
focused on the right things. I now know that I can 
do anything as long as I commit to it.”

STORIES AND TESTIMONIALS

“I am currently homeless 
but I wanted to connect with 
other dads while working 
on my current situation and 
getting my life together.”
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IN THE KITCHEN WITH ANTHONY

In October 2020, we kicked off the new cycle of Dad programming which has been completely 
revamped. The dads still meet once a week, for 8 sessions, currently virtual.  The dads were not staying 
as connected, virtually as the moms, and something more interactive and result-driven was needed.  

As a twist, the facilitator, Anthony, began cooking with the dads. Here’s how it works: during their time 
on zoom, the dads review a recipe, get introduced to the ingredients, and then follow along as Anthony 
prepares the selected meal of the day.  At the completion, he emails the recipe to the dads and 
encourages them to make the meal with their child. The following week, the dads share how the meal 
was and if it was easy to follow.  

At the completion of the eight classes, the dads receive a certificate of completion, a gift bag with 
cooking utensils, an apron, and a gift card. 

“I needed help with the WIC process.  Due 
to the pandemic, everyone else was closed 
and I could not find any help.  But AHP 
staff set up a zoom meeting with me and 
helped me with my paperwork and even 
provided me with the address and phone 
number for the closest WIC office.”
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COMMUNITY PARTNERS
Alex House programming is delivered by, with, and for the communities that have shaped and raised 
our staff, participants, and peer educators. Our work is made possible by many partnerships that 
nourish and extend the reach of our work. Explore our valued Community Partnerships.

The Alex House ecology nurtures supportive relationships and inspires community leadership. It 
transforms despair into hope and belief in new life possibilities.

This year we are enhancing our approach to tracking longitudinal data. Alex House looks forward to 
reporting life-changing results long after initial engagement, e.g., numbers of participants who go onto 
complete High School, apply for college, achieve post-secondary and professional degrees, secure 
meaningful employment, launch new businesses, maintain stable families and realize dreams fulfilled. 
Stay tuned. 

We encourage you to 
contact seedimpact.org 
for more information 
on our Theory of 
Change on Its Feet™. 

alexhouseproject.org

AHP Impact Profiles

Before and After AHP

SEL Outcomes 2013-2019

“My health insurance provides prenatal and 
postpartum counselors. I was referred to AHP 
by my counselor. After speaking with Nyja, I 
am looking forward to the classes in January, 
but the great thing is that she told me they 
would be providing me with support even 
before classes start! I am so excited to be a 
part of this program.”

https://d7036dc5-5f7d-4be3-a003-62d7013c6b93.usrfiles.com/ugd/d7036d_bb9632e1e59e4ddaa691ae0aaf0bd5e9.pdf
https://alexhouseproject.org/
https://docs.wixstatic.com/ugd/d7036d_33e36d0e485c46edad7449f1aef83999.pdf
https://docs.wixstatic.com/ugd/d7036d_0b9ea74aedf6438388f47d17d5e4da16.pdf
https://f9dd40f5-51f2-45d3-99a5-f56e870bd6ee.filesusr.com/ugd/d7036d_dd7447f5029542209d35833a550063a9.pdf
https://www.seedimpact.org/



