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THE ALEX HOUSE PROJECT 

Report on Our Theory of Change, 2018  
 

The Alex House Project envisions a world in which low-income families benefit from comprehensive 

supports, and young mothers, in particular, successfully transition into parenthood with peer-led  

parenting training, encouragement and supports to access higher education and employment. 

 

Outcome Performance.  Tracking against our Theory of Change in 2018 reveals:   

• 20 percent increase in our participant community of young parents  

o We reached 70 active parents by year’s end, with 93 parents having completed parent training 

since our 2013 start-up 

• 30 percent increase in our peer leadership team – they are our secret sauce! 

o We now have 13 trained peer leaders, including two young fathers, co-leading AHP programs 

o Five young fathers from our inaugural class had improved their employment status or 

completed their high school degrees in 2018; two began training as peer leaders. 

• Life-changing outcomes in education, employment and family well-being  

o 34 young parents are actively pursuing opportunities to advance and thrive 

o 17 parents have achieved an entirely different life trajectory since their Alex House experience 

• Happy outcomes for children 

o Nearly 100 children are demonstrating increased comfort and sociability with others 

o All 40 children who are school-aged are performing at their grade level or higher  

• Sustainable operations 

o 58 percent increase in grant funding ($300,000/seven sources; up from $190,000/five sources)  

o Developed state-of-the-art cloud system for tracking outcomes and reporting social impact 

 

Sample Stories of Inspiring Young Parents    

BR: “Alex House gave me hope to follow dreams that I thought were out of reach when I didn't finish high school.   

When I joined AHP in October 2013, I was pregnant, unemployed, 

with a young daughter, no diploma and did not know what I would 

do in the future.  I was encouraged to prepare for the HSE test and 

upon passing enrolled in college.   The program prepared me for 

hard work and also taught me that it's better to fail than to never 

try.   

Most recently, I completed nursing school and I am preparing to 

enter into an RN program.   

My daughter has always been friendly but she became very social 

after attending classes with me and being around the other 

children and moms.  She was around kids on a more daily basis 

which allowed her to enhance her social skills.  She is now a very 

outgoing 10-year old who makes friends easily.” 
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DJ: “In 2018, I was mandated for parenting class and not 

attending high school.  I was not sure where I was heading.  

Being in the Dads program opened my eyes.  

Talking with the other fathers gave me the chance to discuss the 

things I am currently going through. Some of them have had the 

same issues in the past and they helped me by explaining what I 

needed to do to be able to be in my daughter's life.  

Now I am thinking about either going back to school or taking 

the HSE exam.  I now know that I have it in me to be a good 

father. My relationship with my girlfriend has improved which 

has helped my relationship with her family to improve also.  My 

daughter will now be better cared for when she is with me and  

it will allow her to feel more relaxed when in my care.” 
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Exciting Growth 

Alex House targets high need, underserved, young pregnant and/or parenting women and men who are 

directly affected by poverty, homophobia and racism.  Our target population includes homeless youth, LGBTQ 

youth, new immigrant youth, and parenting youth in foster care.  AHP serves young mothers and fathers from 

throughout the five boroughs of NYC, drawing from mother-and-child group homes, family foster care, 

domestic violence shelters, and referrals from community-based organizations. Our work is developed and 

delivered by, with, and for the communities that have shaped and raised us. We greatly value the many 

partnerships that nourish and extend the value of our work.   

An exciting new partnership will extend 2020 service delivery to the Bronx and double our reach by 2021. We 

were approached by Beanstalk Child Care Academy (“Beanstalk”), to help expand their services for pregnant 

women enrolled in their Early Head Start (EHS) program.  This partnership affords contractual, fee-for-service 

opportunities that increase our financial stability.   

How We Achieve and Quantify Change 

The Alex House Project supports and tracks stage-to-stage, strength-based growth of young parents, their 

children, and peer leaders.  Our peer leadership, parent training model continually uplifts participants. 

Gradually, they become ready to serve as parent educators and community leaders, role models and mentors. 

The Alex House ecology nurtures supportive relationships and inspires community leadership.  It transforms 

despair (due to lack of support, living in underprivileged neighborhoods and being identified as “disconnected 

youth”) into hope and belief in new life possibilities. Parent educators are paid stipends and function as staff. 

They are equipped with training in case management, mental health, first aid for youth, and to deliver the Alex 

House curriculum.  The job skills developed co-leading outreach and services equips them for future 

employment opportunities. Through direct contact and interviews, as well as follow-up with alumni, we use a 

stage-model assessment approach to document major advances in the life trajectories of our participants.  

Contact SEED Impact for more information on our approach to outcome measurement. 
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